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he bigger picture of

Africa’s urbanisation:

Accelerating
Largely informal
Low productivity
Large infra gaps
Weak institutions

Can Beira do better
than just cope?
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Beira’s urban development ‘happens’: informality is its
standard, formality is ours — where do we meet?

=

B rormeel deel stedelijk gebied

Informeel deel stedeliik gebied
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60% of Beira’s population live on 1 - 3 USD/day,
this group constitutes mayor’s electoral base

High, month by salary = 25,000 WTZ o- 5625

Mz diurm hizh, monthly ssbary =NTZ 10000«
25,000 MTZ or § 250- 5 525

bedium kv, monthly selary =5 000 MTZ <
10,000 MTZ or 5125- 5 250

Lowe, ronthhy salary = 2,000 <5000 MTT or 5
50-5 125

Figure 7: Incoms pyramid Beira June 2015



Informal development defies bas
Water = relevant entry point to b




No shortage of development

:,;,M Ministerie
A wealth of actors (local, pro
busy doing their own thing...
World Bank, KFW, AFD, Dfl
Collaborative action has long
Beira Master Plan process 201
Platform for collaborative

Planning, project prep., m
Implementation support




Beira development vision 2035 —
Let’s put pieces on 1 chess board, including sanitation, and play
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Urban drainage phase 1
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On-the-job strengthening of mun

Strategy & Organisation Planning & Information People &

policy & process Control technology culture

Network Network Chain control Network Human capital

strategy orientation information management
system

Integrated System Management Integral Human

strategy orientation control information resources

Department Finan
strategy contrg
Basic strategy = Functional Cost control Scattered Personnel
orientation information administration
system
1 — Informal ENEHE Random Random, Non- Random, or Random
discernible organisation transparency absent info attribution of

strategy systems capacity



What are the prospects for replication?

Phase 1: Vision /
Planning / coalitions (ca.
2 yrs)

Phase 2: Preparing for
change, getting basics
right (ca. 5 yrs)

Phase 3: Infrastructure investments &

better governance practices
(ca. 10 yrs)

SWOT analysis,
coalition building

enhancement

Resettlement &
Capacity compensation

Masterplan
prep

N

N

Project Prep. Financing and

‘PﬁﬁE{ impl. decisions

mproved infra & urban
serv elivery

\
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Trigger event

»

—

With competent political
leadership and effective
accountability vis a vis stakeholders

When local governmental
political support falters

ca. 15-20 years duration time

»
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What could global initiative on
sanitation unlock...?

+- Business cases/models for i
- Billing models
- Pipeline of investments
- Appetite to fill financing ga
- Fixes for infra gaps
- improved livelihoods
- peer to peer learning

"But urban sanitation may not
latch on to broader process: s




